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My name is Emily Mechner. I am a parent of three DCPS students at Oyster-Adams Bilingual and 

co-chair of our school LSAT. Thank you for this opportunity to speak about the DCPS budget 

process.  

The most important budget question right now is how the city is going to fund rising costs. The 

answer is essential for securing adequate resources to meet the needs of each school. In the 

interest of transparency, I would like to know what you are doing right now to determine the 

UPSFF foundation increase for next year.  

Last year, per your own budget guide, the price of school personnel in DCPS increased by about 

4% on average. But the funding foundation increase proposed by the Mayor was 1.5%. Not 

enough to cover those cost increases. Not even close. 

I don’t want to spend time here rehashing the shell game that DCPS used to justify the real 

budget cuts it imposed on our schools. The bottom line is the simple fact that the purchasing 

power of formula funds in DCPS schools contracted, and therefore so did our staff. This was not 

due to enrollment losses. DCPS enrollment grew slightly. At my school, enrollment was just flat. 

And like most DCPS schools, my school was given a budget cut in real terms, and we were 

forced to make staffing cuts—fewer teachers, fewer aides, lower-level non-instructional staff, 

or some combination of the above—to serve the same students.  

This seemed like a terrible mistake to me. Why was the mayor only asking for 1.5% when DCPS’ 

own documents showed substantially greater inflation? I traced the number in the Mayor’s 

budget back to the first step of the budget process: the Current Services Funding Level, or CSFL. 

Normally, each agency reports to the Mayor’s CFO in the fall—this time of year—with 

information about how much money it would take to maintain services at the current level 

under anticipated changes in costs. This is essentially a measure of agency-specific inflation.  

But DCPS does not seem to go through this exercise. As far as I could learn, the CFO was simply 

told that the CSFL for public schools was going to be 2%. Apparently this number did not come 

from DCPS. The Mayor’s office made it up, and told DCPS that that’s what they were going to 

get. Some later sleight of hand took off half a percentage point for enrollment increase—

redefining current services as including the expansion of services required by population 

growth. That’s how they got to 1.5%. 

When the public (including school principals) learned in the spring that the Mayor’s requested 

school budget was not going to come even close to covering schools’ cost inflation, there was 



an outcry. Council heard, and scraped together more money, with the intention that our 

schools could avoid some staffing cuts. But it was too late for more substantial changes in the 

city’s budget plan. It was too late to get a funding raise that would have fully kept pace with 

costs, let alone restored the previous years’ cuts. 

And by the way, most schools never saw that money. My school never saw that money. We are 

stuck with the staffing cuts we had to make without it.  

I would like to see DCPS come clean right now about how its costs are going to increase from 

this year to next. When that budget guide comes out for the FY19 budget, how much more will 

be charged for a teacher, for an aide, for a principal, for a clerk? Surely, the information is 

already available, or will be soon. The teachers’ union contract has been finalized. The health 

insurance contract and benefits package costs can probably be estimated with pretty good 

accuracy, if not already known with certainty. 

If DCPS followed the same process as other agencies, the starting point for the FY19 budget 

would be to answer this: if every school kept the same exact staff it has now, how much would 

that cost? That should be an easy question to answer, a mere mechanical calculation based on 

known quantities. The CFO, and the public, should be told the answer to that question. Why 

does DCPS, alone among city agencies, not share that information at this stage of the city’s 

budget development? Why isn’t DCPS allowed to provide a CSFL that is consistent with its 

actual expected costs? 

Without such a baseline, how can we address the apparent inadequacy of the resources we 

have for meeting the educational needs of our students? If we spend all our time worrying 

about where the axe must fall when costs outstrip our budgets, we will never make progress.  

If DCPS does not stand up and advocate for getting the resources to at least preserve the level 

of services it is providing now, how can it ever hope to do more? I would like to encourage you, 

Mr. Chancellor, as the leader of one of this important agency of city government, to be an 

advocate for your agency’s budget and mission.  
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