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DISTRICT OF COLUMBIA PUBLIC CHARTER SCHOOL BOARD 
 

 Charter Actions Requiring a Vote   Non-Voting Board Items 
   Approve a Charter Application (15 yrs)     Public Hearing Item 
   Approve a Charter Renewal (15 yrs)    Discussion Item 
       Approve Charter Continuance (5 or 10 yrs)  Read into Record  
   Approve a Charter Amendment Request   
   Give a Charter Notice of Concern  
   Lift the Charter Notice of Concern 
   Commence Charter Revocation Proceedings  
   Revoke a Charter       
  Board Action, Other: Approve Asset Acquisition 
 
 Policies  
  Open a New Policy or Changes to a Policy for Public Comment  
  Approve a New Policy 
  Approve an Amendment to an Existing Policy 
 
 
PREPARED BY: Rashida Young, Chief School Performance Officer 
 
SUBJECT:  Public Hearing and Board Vote on New Campus for Friendship 

Public Charter School 
  

DATE:   February 24, 2020 
The DC Public Charter School Board (DC PCSB) received written notification from 
Achievement Preparatory Academy Public Charter School (Achievement Prep PCS) 
on Monday, February 3, 2020 that it intended to cease serving grades 4-8 in SY 2019-
20 and possibly beyond. After considerable discussion with a view toward avoiding 
displacing the affected students, Friendship Public Charter School (Friendship PCS) 
offered to open a new campus serving grades 4-8 in the facility currently occupied 
by the Achievement Prep Middle School. DC PCSB received a charter amendment 
request to this effect on February 14, 2020. DC PCSB notified the Advisory 
Neighborhood Commissions (ANC) and opened this proposal for public comment 
on the same day. DC PCSB staff would like to expedite this request to ensure a 
smooth and expedient transition of the school for students and families at 
Achievement Prep PCS, particularly given various enrollment deadlines faced by 
students. As a result, both the public hearing and Board vote for this proposal will 
occur on February 24, 2020.  
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Recommendation  
DC PCSB staff recommends that the Board approve the following: Effective July 1, 
2020, Friendship PCS will open a new campus, serving grades 4-8, located in a 
leased facility where Achievement Prep PCS - Wahler Place Middle School currently 
operates, at 908 Wahler Place SE, for at least one year. This name of this campus will 
be Friendship PCS – Wahler Place Middle. 
 
Because the proposed Friendship PCS - Wahler Place Middle campus is being 
approved too late to participate in the My School DC Lottery, students would enroll 
through the “post-lottery” application process through My School DC under written 
authorization from DC PCSB, as provided for in the My School DC Policy Guide. 
 
If My School DC is unable to accommodate this new campus in its systems, the 
school is authorized to conduct its own application and lottery.  This is consistent 
with Exhibit II of the school’s charter agreement, which has been in place since July 
1, 2013. 
 
The Friendship PCS - Wahler Place Middle campus plans to operate for one year, 
after which students at Friendship PCS - Wahler Place Middle may transfer to any 
other Friendship PCS campus. Most students are expected to transfer to Friendship 
PCS - Southeast Academy Middle, located 1.2 miles away. That campus is currently 
being enlarged with construction projected to be complete in time to 
accommodate the incoming students from the Wahler Place campus in school year 
(SY) 2021-22.   
 
Friendship PCS has adopted the Performance Management Framework as its 
charter goals. These goals apply to all campuses and so will encompass the Wahler 
Place Middle campus. 
 
The new campus is projected to serve approximately 300 students. No enrollment 
ceiling is necessary because Friendship PCS currently has an enrollment ceiling of 
5,115, while serving 4,093 students. Therefore, the added students at the new campus 
will be accommodated by the existing enrollment ceiling. Consequently, DC PCSB’s 
Enrollment Ceiling Increase Policy does not apply. 
 
Per DC PCSB’s Charter Amendment Guidelines,1  
 

DC PCSB will generally approve a campus addition or relocation amendment, 
if the school has made documented and meaningful effort to engage the 
community, including the Advisory Neighborhood Commission (ANC), and 

 
1 DC PCSB’s Charter Amendment Guidelines: http://www.livebinders.com/play/play?id=2162087#anchor  
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has made an effort to address their concerns, if any. The school must show 
proof that it has taken into consideration the current families attending the 
school and their transportation needs, at least for the first year of operation in 
the new location. 

 
Friendship PCS has been meeting daily with the affected families and students at 
Achievement Prep PCS. This charter amendment is being proposed precisely to best 
serve that affected community. Friendship PCS has also reached out to the affected 
ANCs. Per Friendship PCS’s charter amendment application: 
 

Friendship has discussed the proposed new campus with families, school staff 
and leaders who would potentially be impacted. The Friendship school 
community has expressed support of the decision to ensure middle school 
students, especially those who may be displaced from an impending closure, 
have access to a Friendship campus. Friendship has also participated with 
Achievement Prep in the Special Board Meeting it held publicly on the closing 
of its middle school campus and the possibility that Friendship would open a 
campus in the same location. The meeting was well attended and parents 
expressed concerns about the school closing in general; however, they also 
expressed support for a Friendship campus at the location. The parents also 
received a letter from Shantelle Wright, Founder and CEO of Achievement 
Prep, and Friendship has been onsite to provide information and answer 
questions about our programming. Friendship began outreach to the ANC at 
our nearby Southeast campus and the ANC covering the Wahler Place 
location. 

  
Financial Implications  
As noted, Friendship PCS plans to sublease from Achievement Prep PCS the current 
Wahler Place MS facility at 908 Wahler Place SE, to operate its Wahler Place Middle 
campus for one year. As such, Friendship PCS’s staffing and other budget line items 
will be scaled commensurately to accommodate the enrollment at the temporarily 
leased site.  
 
Using facilities assumptions from fiscal year 2020 and an enrollment of 357 students 
at the temporary Wahler Place site, the current lease cost to operate at the Wahler 
Place SE facility for SY 2020-21 is estimated at $875,000, with additional occupancy 
costs of $315,000 for maintenance and utilities expenses. Friendship PCS proposes a 
budget for the new facility using uniform per student funding formula (UPSFF) 
revenue, which DC PCSB staff estimates will be fully sustainable (see Attachment B). 
 
Lastly, as of June 30, 2019, Friendship PCS’s liquidity position was strong with more 
than $33M (160+ days) of cash on hand and a current ratio above 3.3. Further, the 



4 
 

local education agency’s (LEA) debt ratio has continued to decline, reflecting a 
growing ability to pay down debts while increasing total assets. 
 
Attachment B provides a copy of Friendship PCS’s proposed budget in accordance 
with the amendment proposed in its application materials.   
 
Background 
After careful consideration of its middle school program’s performance, the Chief 
Executive Officer and founding leader of Achievement Prep PCS, with support from 
the school’s board, determined that Wahler Place MS is severely underperforming, 
and the quality of education being offered to its middle school students is 
“unacceptable.” In a candid letter shared with DC PCSB and the school’s internal 
stakeholders, Achievement Prep PCS acknowledged that it is under-educating its 
middle school students, and the current performance of Wahler Place MS does not 
align with why Achievement Prep PCS was originally founded.  
 
The school reports that on January 7, 2020, Achievement Prep PCS’s board approved 
the LEA to “pursue options of intervention with [Wahler Place MS],” and on January 
29, 2020, the school’s board voted unanimously to 1) close the existing Wahler Place 
MS, 2) pursue the asset acquisition with Friendship PCS, and 3) pursue a campus 
reconfiguration charter amendment. Rather than immediately shutter Wahler Place 
MS and displace over 350 students, the leadership at Achievement Prep PCS sought 
various options that would allow for a quality charter operator to absorb its middle 
school students and provide stability. After a discussion with several charter 
organizations, Achievement Prep PCS chose Friendship PCS to pursue a partnership 
to serve its students upon closure of the middle school at the end of SY 2019-20.   
 
After considerable discussion, it was concluded that, in lieu of an asset acquisition, 
Friendship PCS would instead apply to open a new campus for one year at Wahler 
Place, as described above in this memo. 
 
For SY 2019-20, Friendship PCS operates sixteen campuses educating approximately 
4,102 students in grades PK3 – 12 across the District. Currently, Friendship PCS has six 
Tier 1 campuses, including four of its elementary campuses, one middle school, and 
one high school. The LEA’s other campuses range from mid to upper Tier 2 schools. 
The table below shows which campuses and facilities Friendship PCS will operate in 
SY 2020-21 and beyond:  
 

Campus Name (Grades Serve) 
2018-19 

PMF Tier 
Location (Ward) 

Friendship PCS - Armstrong 
Elementary (PK3-3) 

2 111 O Street NW (Ward 5 ) 
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Campus Name (Grades Serve) 
2018-19 

PMF Tier 
Location (Ward) 

Friendship PCS - Armstrong 
Middle (4-8) 

N/A2 111 O Street NW (Ward 5) 

Friendship PCS - Blow-Pierce 
Elementary (PK3-3) 

1 725 19th Street NE (Ward 7) 

Friendship PCS - Blow-Pierce 
Middle (4-8) 

2 725 19th Street NE (Ward 7) 

Friendship PCS - Chamberlain 
Elementary (PK3-3) 

1 1345 Potomac Avenue SE (Ward 6) 

Friendship PCS - Chamberlain 
Middle (4-8) 

2 1345 Potomac Avenue SE (Ward 6) 

Friendship PCS - Collegiate 
Academy (9-12) 

2 
4095 Minnesota Avenue NE (Ward 
7) 

Friendship PCS - Ideal 
Elementary (PK3-3) 

N/A3 
6130 North Capitol Street NW 
(Ward 4) 

Friendship PCS - Ideal Middle (4-8) N/A4 
6130 North Capitol Street NW 
(Ward 4) 

Friendship PCS - Online Academy (K-8) 2 1351 Nicholson St. NW (Ward 4) 
Friendship PCS - Southeast 
Academy Elementary (PK3-3) 

1 645 Milwaukee Place SE (Ward 8) 

Friendship PCS – Southeast Academy 
Middle (4-8) 
 

N/A5 645 Milwaukee Place SE (Ward 8) 

Friendship PCS - Technology 
Preparatory Middle (8) 

2 
2705 Martin Luther King, Jr. Avenue 
SE (Ward 8) 

Friendship PCS - Technology 
Preparatory High (9-12) 

1 
2705 Martin Luther King, Jr. Avenue 
SE (Ward 8) 

Friendship PCS - Woodridge 
International Elementary (PK3-3) 

1 2959 Carlton Avenue NE (Ward 5) 

Friendship PCS - Woodridge 
International Middle (4-8) 

1 2959 Carlton Avenue NE (Ward 5) 

NEW: Friendship PCS – Wahler Place 
Middle (4-8) 

N/A 908 Wahler Place SE (Ward 8) 

 
 

 
2 This school did not receive a Tier in SY 2018-19, because in SY 2019-20, the Armstrong campus 
reconfigured from a single PK3-8 model, to two separate campuses that respectively serve grades PK3-
3 and 4-8.  
3 Friendship PCS acquired both Ideal Academy campuses in SY 2018-19, as part of an asset acquisition, 
and thus neither campus received a Tier in SY 2018-19.   
4 See Footnote 3 
5 This school did not receive a Tier because SY 2018-19 was its first school year following a campus 
reconfiguration of Friendship PCS Southeast Academy. 
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Notification and Community Engagement 
Initially, when the intent was an asset acquisition, Achievement Prep PCS provided 
the following documents, which you may view in their entirety here, as evidence of 
its communication with staff, families, and other stakeholders regarding the LEA’s 
intent to close Wahler Place MS and enter into an asset acquisition with Friendship 
PCS at the end of SY 2019-20:  
 

1. A signed board resolution approved by Achievement Prep PCS trustees to 
pursue the asset acquisition and charter amendments, dated January 29, 
2020. 

2. A letter to current Achievement Prep PCS families regarding the asset 
acquisition of Wahler Place MS by Friendship PCS, dated January 30, 2020. 

3. A letter to current Achievement Prep PCS staff regarding the asset 
acquisition of Wahler Place MS by Friendship PCS, dated January 30, 2020. 

4. Formal letters to Councilmember Trayon White, Advisory Neighborhood 
Commissioner (ANC) Karlene Armstead, Ward 8 Representative Markus 
Batchelor, and the Ward 8 Education Committed, all dated January 31, 
2020.  

 
Subsequently, on February 14, Friendship provided the following communications to 
public officials: https://dcpcsb.egnyte.com/dl/w5N4Sv1awP  
 
Additionally, on February 14, DC PCSB provided formal notification of the new 
campus to Advisory Neighborhood Commissioner Karlene Armstead. 
 

Attachments to this Proposal 
Attachment A:  Friendship PCS Charter Amendment Application (enclosed) 
Attachment B: Friendship PCS Budget  
Attachment C: Friendship PCS Charter Agreement Amendment  
 
 
  Date: ____________ 

DC PCSB Action: ______Approved _______Approved with Changes  ______Rejected 
 
Changes to the Original Proposal: 
_______________________________________________________________ 
 
_______________________________________________________________ 
 
_______________________________________________________________ 
 
Signature: ____________________________________________________ 
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Attachment A 
 

 
• A copy of Friendship PCS’s charter amendment application materials may be 

viewed here: https://dcpcsb.egnyte.com/fl/F9ZzQEcoWa 
 

 


