
DISTRICT OF COLUMBIA PUBLIC CHARTER SCHOOL BOARD 

 Charter and/or Charter Agreement Amendment Application 

Disclaimer: While processing this application, DC PCSB staff may contact you later to request additional 
information for the Board’s consideration. By submitting this application, you agree to cooperate with DC PCSB 
staff to ensure your application is processed in a timely manner.  For questions, please contact DC PCSB staff 
person Laterica (Teri) Quinn at (202) 328-2660. 
 

Part I: General Information 

*All applicants must complete this section* 

 
SUBMITTED BY: Jason Andrean – Achievement Prep  
SUBJECT:             Charter Amendment Request for: (Mark all that apply) 

 Enrollment Ceiling Increase 
 Program Replication of Grades Served  
 Grade Level Expansion (Single Grade)                           
 Grade Level Expansion (Grade Band) 
 Additional Facility or New Location 

X  Goals and Achievement Expectations 
 Mission or Education Philosophy 
 Curriculum, Standards or Assessments 

 Name Change – Campus or Facility        
X  Campus Reconfiguration                 

 LEA Status for Special Education 
 Special Education Enrollment Preference 
 Governance Structure  

   (Bylaws, Articles of Incorporation or Management) 
 Graduation Requirements  
 Competency-Based Learning Application 

SUBMISSION DATE: 2/18/2020 
 
SCHOOL BACKGROUND  
Please address the following questions in their entirety. This information provides helpful 
background to the DC PCSB Board as it reviews these requests. 

Overview of School Performance 
1. Provide the following information about your Local Education Agency (LEA) by campus:  

a) Campus name(s) and location(s): Achievement Prep Wahler Place Elementary 
Campus  

b) Year opened: 2013 

c) Grade levels served (Currently and at maturation of charter agreement, if 
applicable): prek3 through 3rd 

d) Date that charter will be eligible for possible renewal: PCSB last reviewed the 
charter in Fall 2017; The charter is up for 15 year renewal in Fall 2022 

2. Please select the performance indicators below that describe the school’s current 
performance*: (Mark all that apply)  

 Currently rated Tier 1, or met at least 2/3 of targets on the most recent PK-only PMF 
or Alternative Accountability Framework.                                 

 School is not currently under corrective action. 

  Has historically met enrollment projections w/in 80% of target. 

X  School has been in operation for 3+ years. 

X    School is currently accredited. Achievement Prep is currently accredited 
though MSA CESS through December 1, 2026 
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*If the school has multiple campuses or varying PMFs, please describe the  
 academic performance of each campus here: For 2018-19, Achievement Prep 
campuses attained the following PMF scores:   
Achievement Prep Wahler Place Elementary Campus - 60.1 (up from 46.6 in 17-
18SY) 
Achievement Prep Wahler Place Middle School Campus – 35.3 (drop from 37% 
in 17-18 SY) 
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PROPOSAL 

Achievement Prep  submits to the DC Public Charter School Board this application to amend 
its charter agreement by changing the item(s) selected above.  If approved, this 
amendment will be effective on     , 20      (leave blank if this has not been 
determined). 
 
1. Please provide details on the selected amendment(s) above and describe the requested 

change(s), including the school’s rationale for the proposed changes.  Describe any 
planning that is already underway to prepare for the proposed amendment. 

Achievement Prep submits this application to amend its charter to: 
• specifically include the demonstrated promise provision formally 

adopted by PCSB in September 2019 
o This provision was adopted by PCSB in September 2019 and 

the LEA desires for the same to be documented in its charter 
agreement. 
 

• amend section 3.1 of the charter to reflect that for its 15 year 
review, the continuous improvement provision shall be applicable to 
the performance of the LEA during the 20-21 and 21-22 school years 

o It has been the practice of PCSB to deem a LEA as having met 
its goals if it has had continuous improvement the last two 
years of the review period at hand.  The LEA desires for its 
charter to reflect the practices of the PCSB and apply the same 
formally to its charter reviews. 
 

• reflect a network reconfiguration in effect for SY 20-21 and beyond. 
This reconfiguration will reduce the enrollment ceiling of the LEA by 
361 (the number of current MS scholars) and reduce the number of 
campuses under the charter. This network reconfiguration includes 
the closure of Achievement Prep Wahler Place MS Campus at the end 
of the 19-20SY resulting in one prek3-8th grade campus under the 
charter agreement. Please see attached letter sent to PCSB on 
January 31, 2020, and additional letters sent to all stakeholders on 
January 30 and 31, 2020, with rationale for these planned changes.  

o Planning underway includes coordination with PCSB 
Enrollment Specialists and MSDC application and enrollment 
support to families; and communication and support to staff of 
the Achievement Prep with regards to transfer policies, open 
positions and support for resume review. 
 

o In addition, Achievement Prep staff is working closely with 
PCSB staff and OSSE to implement required consolidation and 
closure plans, including: ensuring all stakeholders, vendors, 
and officials have been notified; and records are kept. 
 
 

2. How will the proposed amendment(s) support or enhance the school’s mission?  
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Achievement Prep will devote its time and resources to ensuring that the 
elementary campus, which is on a strong trajectory, continues to strengthen 
and create an even stronger foundation for our middle school campus.  By 
focusing on one strong campus we will build the campus to be the premiere 
education space it once was, our community expects it to be, and we know it 
can be.  Achievement Prep grew too fast and missed its mission by doing too 
much too soon, without codified systems and structures for sustainability and 
long term impact/success.  Achievement Prep will work with an outside 
consultant to create a clear greenlighting process for growth and a red flags 
process to catch any missteps earlier and before impacting scholars.  We have 
further revamped our hiring process and job expectations to more adequately 
align with the type of talent we want and the outcomes our scholars deserve.  
Achievement Prep will focus on what it does best which is educate historically 
underserved children in a way that serves as a proof point for the city.  We will 
ensure continued small school size which will promote stronger retention of 
the right staff and leadership, build stronger community within the school, and 
allow Achievement Prep to strengthen local surrounding community impact 
within the school.  Achievement Prep was intentionally and strategically 
located in Ward 8 and founded as a community school that worked together to 
achieve its mission.  This will be the focus of the reconfiguration allowing 
Achievement Prep to excel at achieving its mission.   

3. While considering this amendment request, DC PCSB staff may review the school’s 
history of board actions, DC PCSB audits, community complaints, enrollment trends, and 
any relevant data used by DC PCSB to monitor equity in schools. Please describe any DC 
PCSB audits, notices of concern or other board actions issued against your school in the 
past 3 years.  What was the outcome? Please explain what steps, if any, you’ve taken to 
address the concerns that prompted a DC PCSB audit, board action, or community 
complaint. 

At the 15-year charter review in December 2017, the PCSB Board voted to 
continue the Achievement Prep  charter with several conditions: mandatory PMF 
performance conditions were given to Achievement Prep Elementary Campus, 
stating that the school needed to attain a PMF of 40 in SY17-18, 43 in SY18-19, 
and 45 in SY19-20 or close at the end of the following year; and the LEA needed to 
attain accreditation by December 2019.  
 
OUTCOMES: The Achievement Prep Elementary Campus exceeded the Year 1 PMF 
Performance Condition of 40 for SY17-18 by reaching 46.6%; and exceeded the 
Year 2 PMF Performance Condition of 43 for 18-19 by reaching 60.1% . Internal 
projections show that the Elementary Campus is slated to exceed the Year 3 PMF 
Performance Condition of 45 and reach Tier 1 status.  Achievement Prep was 
accredited by Middle States Association - Commissions on Elementary and 
Secondary Schools in November 2019.  

4. DC PCSB will review the school’s Financial Audit Reviews (FAR) and current financials to 
determine the fiscal health of the organization.  If applicable, describe how the proposed 
amendment will impact the school’s finances.  Explain any anticipated expenses for the 
proposed changes and how the school will finance them. [EXCLUDES the following 
amendments: Governance, Goals, Mission, Curriculum, Name Changes and Graduation 
Requirements. If not applicable, write N/A.] 

Note: If applicable, in addition to your narrative please attach a proposed 5-year 
Operating Budget.  
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Achievement Prep currently has sufficient cash reserves to support the 
organization through this transition. However, Achievement Prep holds significant 
debt on the Middle School Campus building, the LEA would need to reopen the 
middle school campus within 2-3 years in order to meet its financial obligations.  
Further Achievement Prep as an entity holds New Market Tax Credits (NMTC) on 
the property and is set to receive millions in debt relief under the NMTC in 2025.  
See attached forecasted 5 year budget.  

5. How has the school informed its external stakeholders (e.g. local ANC 
commissioners, neighbors) and internal stakeholders (e.g. staff, parents) of the 
proposed amendment(s)?  Please attach any written communication (e.g., 
meeting minutes).  Describe any notable support for or opposition to the proposed 
amendment(s). If concerns have been brought to your attention, how do you 
plan to address them?  [EXCLUDES the following amendments: Governance, 
Goals, Mission, Curriculum, Graduation Requirements and Competency-Based 
Learning Credits. If not applicable, write N/A.] 

Please see attached letter sent to the community on January 30 and January 31, 
2020. Individual emails, with the letter attached, were sent to PCSB, SBoE, ANCs, 
DC Council, and family and community partners. 

 
6. When did your school’s board approve the proposed amendment(s)?  Please attach 

minutes from the meeting and vote results. 

The Achievement Prep Board of Trustees voted unanimously to amend the 
charter and pursue options of intervention with the MS on January 7, 2020. The 
Board voted unanimously to (i) close Achievement Prep Wahler Place Middle 
School; and (ii) pursue charter reconfiguration on January 29, 2020. See 
attached Board minutes and executed Certified Resolutions.  
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Section C2.    Campus Reconfiguration  

*ONLY complete this section if applying to revise the configuration of the school’s campuses. 

A school should apply for a campus reconfiguration if it combines or divides grade 
levels into separate “schools” or campuses. Each campus should have one principal, 
who has the direct authority over just those grade levels, and who reports to the 
head-of-school or executive director. The school should apply for this change when 
it wants one accountability system per campus. For example, a PK-8 school that is 
one campus, will have one PMF score and will report in its annual report once on its 
progress towards meeting its goals, whereas a PK-8 that has three campuses (e.g. 
PK-K, 1-5, and 6-8) will receive three separate PMF scores and report three times 
on its goals, one per campus. A charter school will generally be approved to change 
the configuration of their campuses if they provide a clear rationale for the 
proposed change and provide evidence that it will strengthen the overall school 
program and meet the conditions set forth in the School, Facility, Campus policy. 

 

1. Describe the current campus configuration of the LEA and how it will change. 
How will the proposed change directly impact student performance and school 
culture? 

Achievement Prep is currently a multi-campus LEA with the 
following campuses: 

• Achievement Prep Wahler Place Elementary Campus serving 
grades prek3-3 

• Achievement Prep Wahler Place Middle School Campus 
serving grades 4-8. 

 

Achievement Prep is proposing to change its charter to a single 
campus LEA that serves grades prek3 – 8th grade.  

 
The leadership of Achievement Prep believes it is better for 
scholar performance, optimizing strength of staff, and impact 
sustainability to focus on one campus and growing slowly to meet 
the needs of the scholars and the community.  With one campus, 
Achievement Prep will put laser focus on continuing to build on 
the progress of the Elementary campus and create a strong 
pipeline to the middle school grades with a smaller school and 
smaller classroom sizes.  Knowing our scholar population and the 
needs of the same, we know the benefit of a smaller school and 
the ability to have a deeper impact on scholars.  This will also 
allow Achievement Prep to build in house community partners 
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who will be located within the Achievement Prep school walls to 
provide support to not only scholars, but families and staff as we 
do the important work of educating our scholars.   
 
A smaller school size, growing out of the Elementary Campus, will 
allow us to continue to strengthen the school culture and ensure 
Achievement Prep values and principles are driving the school 
climate from prek 3 through the 8th grade. 

 

2. Each campus will be held accountable to meet or exceed the goals and student 
academic achievement expectations as set forth in your charter. How will you 
assure that the school will continue to meet the goals after the reconfiguration? 
(Note: If you need to change any goals, please complete Section B1: Goals and 
Achievement Expectations). 

Achievement Prep will still keep the Performance Management 
Framework (PMF) as the school’s goals and academic 
achievement expectations.  The same hard work and focus that 
has gone in to ensuring we meet these goals and expectations will 
continue.  The new reconfiguration will allow Achievement Prep to 
place its strongest teachers and leaders in front of scholars to 
reach its goals. 

 
3. What effect will the campus reconfiguration have on the school’s program, 

including: 
a. Staffing, 

Due to combined campus, Achievement Prep will decrease its staffing to reflect 
the one campus model.  This includes eliminating the majority of the LEAs 
Network Office until such time as the additional senior support is needed.  

b. Budget,  
See attached 5 year projection budget.  Achievement Prep currently has sufficient 
cash reserves to support the organization through this transition. However, 
Achievement Prep holds significant debt on the Middle School Campus building, 
the LEA would need to reopen the middle school campus within 2-3 years in order 
to meet its financial obligations.  Further Achievement Prep as an entity holds New 
Market Tax Credits (NMTC) on the property and is set to receive millions in debt 
relief under the NMTC in 2025.   

c. Facilities, and  
See above.  Achievement Prep owns its facilities but the debt associated with the 
same will be impacted if the LEA does not grow out its MS grades within 2-3 years. 

d. Other aspects of the school program, including transportation, before 
or aftercare, etc.?  N/A 
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4. If this amendment requires an enrollment ceiling increase, please also complete 
Section A1: Enrollment Ceiling Increase.  N/A 
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