
Program Performance Summary Report

To: Authorizing Official/Board Chairperson
Dr. Lewis D Ferebee 
District of Columbia Public Schools 
1200 First Street NE 
12th floor 
Washington, DC 20002 - 3361

From October 1, 2019 to October 7, 2019, the Administration for Children and Families (ACF) conducted a monitoring review of District 

of Columbia Public Schools Head Start program to determine whether the previously identified findings had been corrected. The Office of 

Head Start (OHS) would like thank your governing body, Policy Council, staff, and parents of your program for their cooperation and 

assistance during the review. This monitoring report has been issued to Dr. Lewis D Ferebee, Authorizing Official/Board Chair, as legal 

notice to your agency of the results of the program review.

 

Based on the information gathered during this review, we have closed the previously identified findings which are included in this report. 

For any previous findings that are not included in this report and remain open, the grantee will receive a future follow-up review to 

determine the compliance status of those findings.

 

Please contact your Regional Office for guidance should you have any questions or concerns.

DISTRIBUTION OF THE REPORT
Ms. Brenda Hewitt, Regional Program Manager 
Dr. Jeffrey Holmes, Chief Executive Officer/Executive Director 
Dr. Cheryl Ohlson, Head Start Director 

From: Responsible HHS Official 

 
Date: 12/16/2019 

Dr. Deborah Bergeron 
Director, Office of Head Start



Glossary of Terms

Compliant No findings. Meets requirements of Head Start Program Performance Standard.

Area of Concern
An area for which the agency needs to improve performance. These issues should be discussed with 

the granteeӳ Regional Office of Head Start for possible technical assistance.

Area of Noncompliance

An area for which the agency is out of compliance with Federal requirements (including but not 
limited to the Head Start Act or one or more of the regulations) in one or more area of performance. 
This status requires a written timeline of correction and possible technical assistance or guidance 
from the grantee's program specialist. If not corrected within the specified timeline, this status 
becomes a deficiency.

Deficiency

As defined in the Head Start Act, the term "deficiency" means: 
(A) a systemic or substantial material failure of an agency in an area of performance that the 
Secretary determines involves:

(i) a threat to the health, safety, or civil rights of children or staff;
(ii) a denial to parents of the exercise of their full roles and responsibilities related to program 
operations;
(iii) a failure to comply with standards related to early childhood development and health 
services, family and community partnerships, or program design and management;
(iv) the misuse of funds received under this subchapter;
(v) loss of legal status (as determined by the Secretary) or financial viability, loss of permits, 
debarment from receiving Federal grants or contracts, or the improper use of Federal funds; or
(vi) failure to meet any other Federal or State requirement that the agency has shown an 
unwillingness or inability to correct, after notice from the Secretary, within the period 
specified;

(B) systemic or material failure of the governing body of an agency to fully exercise its legal and 
fiduciary responsibilities; or 
(C) an unresolved area of noncompliance.
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Performance Summary

Service Area
Applicable 
Standards

Grant Number(s)
Primary Review 
Finding Status(s)

Timeframe for 
Correction

Follow-Up 
Compliance 

Level

Supervision 1302.102(d)(1)(ii)
03CH010214 
03CH3445

DEF N/A Corrected

Supervision - Reporting
Deficiency 1302.102(d)(1)(ii) Timeframe for Correction: 30 days

1302.102 Achieving program goals. (d) Reporting. (1) A program must submit: (ii) Reports, as appropriate, to the responsible HHS official immediately or as 

soon as practicable, related to any significant incidents affecting the health and safety of program participants, circumstances affecting the financial viability of 

the program, breaches of personally identifiable information, or program involvement in legal proceedings, any matter for which notification or a report to state, 

tribal, or local authorities is required by applicable law

 

The grantee did not submit reports, as appropriate, to the responsible Health and Human Service (HHS) official immediately or as soon as practicable, related to 

any significant incidents affecting the health and safety of program participants. The grantee did not report a health and safety incident to the Regional Office 

that occurred at the Tyler Elementary School Head Start program. 

 

On January 15, 2019, a complaint was submitted through the Head Start Enterprise System (HSES) by a reputable source that asked to remain anonymous. The 

source stated that a second sexual incident had occurred that had not been reported to the Regional Office. This incident took place on December 12, 2018, and 

involved two male 3-year-old Head Start children. The first incident also involved two male children, one Head Start child and one 7-year-old child, and took 

place on October 18, 2018.  

 

According to the incident report, on December 21, 2018, a paraprofessional--a Head Start employee functioning as a teacher aide--escorted four Head Start 

children--three boys and one girl--to a hallway restroom from the gym. The paraprofessional remained in the hallway while the children used their respective 

restrooms. Two of the three boys had left the restroom and returned to the gym while the paraprofessional and the female child waited for the third boy who 

was still in the restroom. Meanwhile, the Health teacher sent another child to the boy's restroom, unescorted, while the Health teacher remained in the gym. The 

paraprofessional continued to wait as the additional child entered the boy's restroom. The paraprofessional stated the two children were in the restroom together 

for about 1 to 2 minutes when a second paraprofessional approached. The second paraprofessional inquired about which children were in the restroom. Upon 

learning which two children were in the restroom, the second paraprofessional--assigned to the children's Head Start classroom--assumed the children were 

playing and entered the restroom to assist them. Upon entry, she observed one child with his pants down, and the other child engaged in oral sex.  

 

All three children--two boys and one girl--were returned to the gym. The incident was reported to the school psychologist and the Assistant Principal on the 

same day, and an incident report was filed. School personnel reported the incident to the Child Protective Services, Metropolitan Police Department, and the 

families on the same day of the incident; however, the incident was not reported to the Office of Head Start by the grantee. An anonymous complaint was 

submitted through HSES about the incident. 

 

On January 18, 2019, the Regional Office conducted a call with the Senior Deputy Chief of the Early Childhood Education Division. The Senior Deputy Chief 

of the Early Childhood Education Division confirmed the incident took place and that she had learned of the incident on January 3, 2019.  

 

The grantee did not submit reports, as appropriate, to the responsible HHS official immediately or as soon as practicable, related to any significant incidents 

affecting the health and safety of program participants; therefore, it was not in compliance with the regulation. 

 
Follow Up
Corrected Timeframe for Correction: N/A

The grantee submitted reports, as appropriate, to the responsible Health and Human Service (HHS) official immediately or as soon as practicable, related to any 

significant incidents affecting the health and safety of program participants. 

 

The grantee streamlined its incident reporting process by combining the Early Childhood Education (ECE) Division reporting procedures with the individual 

elementary school reporting procedures. The grantee revised the ECE Incident Report Policy and a review of the revised policy found that it now included 

School Responsibilities and Early Childhood Education Division (ECED) Responsibilities. 

 

In an email correspondence sent to DCPS Principals and ECE Staff on March 29, 2019, the Chief of the Office of Elementary Schools, stated the ECE Incident 

Report Policy was developed to accompany the revised Quick Base (online automated system and application) for reporting health and safety incidents.  

 

The grantee developed and implemented a new Incident Report tracking system which ensured all relevant parties (ECED leadership, Deputy Chancellor, Chief 

of Elementary Schools, and Instructional Superintendents) received immediate notification when incidents were reported. As part of this process, an alert to 
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notify members of the Early Childhood Education Leadership was provided when the incident form was completed and uploaded into the DCPS ECE 

Monitoring System in the Quick Base application.  

 

Since the implementation and streamlining of incident reporting, the grantee continued to have incidents of unsupervised children and maltreatment. The 

grantee reported those incidents to the Regional Office in a timely manner. 

 

The grantee submitted reports, as appropriate, to the responsible HHS official immediately or as soon as practicable, related to any significant incidents 

affecting the health and safety of program participants. This area of deficiency is corrected. 

 

 

---------- End of Report -----------
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