Reflecting and
Refining Together
DCPS Strategic Plan Engagement
Listening Sessions
Fall 2022

Welcome: Overview of Our Listening Session
Agenda:

• Welcome and Opener
• DCPS Leadership Greetings and Briefing
on State of DCPS

• Small Group Discussion and Report-Out
• Next Steps and Closing Remarks

Purpose: Why are we here?
1. Share how DCPS is reflecting and refining the Capital
Commitment, the DCPS Strategic Plan.
2. Provide information about DCPS students and schools.
3. Gather feedback by listening to our students, families,
community members, and partners about priorities that will
inform the Strategic Plan.

A Decade of Progress: DCPS 2012 to 2022
In April 2012, DCPS launched the Capital Commitment which set our purpose and goals through 2017.

A Decade of Progress: DCPS 2012 to 2022
We invested and improved in our Capital Commitment in 2017.

A Decade of Progress: DCPS 2012 to 2022
2012: Leadership Initiative For
Teachers (LIFT) Career Ladder
Recognizes and retains outstanding
teachers by providing all teachers
with opportunities for growth,
leadership, and recognition.

2012: Engage Families
through Home Visits
Builds relationships with
families to increase
student success.

2016: Invest in Content
Expertise through LEAP

2018: Expand Equity
and SEL Programming

2019: Connected Schools
Program Launches

Supports teachers to
become expert at teaching
high-quality, standardsaligned content.

Establishes a district-wide
definition and approach to
equity and social-emotional
learning.

10 schools become resource
hubs in their community to
meet our students’ needs
inside and outside of the
classroom.

2015: Expand
Cornerstone
AimsLessons
to ensure all
students have access to
rigorous joyful learning
experiences.

2017: The Next
Capital Commitment
DCPS updates strategic plan and
the goals that will guide our
district’s next five years.

2019: Guide to College and Career
A personalized guide that provides
students in grades 9–12 with an in-depth
look at their progress toward graduation,
as well as recommended action steps for
six different post-secondary pathways.

A Decade of Progress: DCPS 2012 to 2022
2019: Reimagine the
High School Experience

2020: Post-Secondary Success
through DCPS Persists

Anacostia and Ballou High
Schools transform educational
opportunities for students,
following a community based
and research driven school
Redesign process.

Increases college persistence and
graduation rates for DCPS students
who attend 2- and 4-year colleges.

2021: Roadmap to Recovery
DCPS receives federal investment
to support the full reopening of
schools for in-person learning and
ensure students are supported on
the path to recovery from the
COVID-19 pandemic.

2020: Empowered Learner’s
Initiative Technology Investment

2021: Support Structure
for the Whole Child

Comprehensive three-year
commitment to close the digital divide
and empower DCPS students through
access to state-of-the-art technology.

Provides rigorous instruction and
supportive relationships with
differentiated supports for
students as needed.

2022: Updated
Budget Model Debuts
With school and community input,
DCPS reviewed its budgeting
process to reflect a commitment
to a school budget model that is
clear, transparent, an ensures
equity and financial sustainability.

2021: Our Doors Are Open
The start of Sy21-22 marks the
return of all students and staff
back to the classroom since the
start of the COVID-19 pandemic.

Trends in Student Achievement
Student achievement rose
consistently through 2019
and then experienced an
anticipated decline due to
the COVID-19 pandemic.
• These results represent
just one point in time of
a student’s learning.
• Since DCPS brought
students back into the
classrooms last year, we
are seeing students
climb back towards prepandemic learning
levels.

COVID-19: PARCC was not administered in 2021 and 2022. As anticipated, COVID greatly impacted trajectory PARCC scores.

Trends in Early Literacy
SY15-16 to SY21-22 DIBELS % Proficient or Above
among Students in Grades K-2

On our measure of early literacy
skills (DIBELS), K-2 students have
gained back much but not all the
ground lost during the
pandemic.
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COVID-19: DIBELS was not administered at the end of SY19-20. Scores decreased but then rebounded.

In the past five years, DCPS has
invested in:
• New resources including
decodable texts
• Enhanced professional
development for teachers on
science of reading
• Expansion of the DC Reading
Clinic
• Needs-Based Small Groups

Trends in Graduation & Career
DCPS 4-Year Adjusted Cohort Graduation Rates
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Since 2015, Graduation Rates have
increased by 7 percentage points.
• In 2018 and 2019, DCPS
redefined graduation excellence,
providing updated clear
guidance and expectations.
• In 2019, we launched the
Student Guide to Graduation,
Career, and College.
• In 2020, DCPS Persists started to
support graduates enrolled in
college.
• The 2021 4-Year Adjusted
Cohort Graduation Rate is
70.6%, an increase of 1.9
percentage points from the prior
year.

Trends in How Students Feel with School
Loved, Challenged, and Prepared Index by Survey
Administration
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• Each year, DCPS surveys
students, staff, and families
about social emotional
learning, school climate,
school satisfaction, and
engagement to calculate a
score on the Loved,
Challenged, and Prepared
Index (LCPI).
• All indices except Challenged
have recovered from the drop
during virtual learning, with
Loved reaching 60%, one point
above the previous high.

Trends in School Improvement
SY17-18 to SY18-19 DCPS STAR Ratings Distribution
35%

• The 2019 DC School Report
Card used the School
Transparency and Reporting
(STAR) Framework Rating to
determine overall school
performance.
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• 67 DCPS schools (61%) across
all eight wards received 3 STAR
or higher in SY18-19.
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Trends in Student Enrollment
Total Enrollment from SY08-09 to SY21-22
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COVID-19: Enrollment decreased by 2.2% between
October 2019 and October 2020.
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In the past five years, DCPS has
invested in:
• Strong programming available
for students and families
• Feeder school and in-boundary
engagement
• Targeted marketing and
recruitment strategies
• Newly modernized buildings

In Focus: A Welcoming & Affirming Community
We invested in our equity-based programming and initiatives over the years for staff and students.

We The Girls

Educating Males of Color
Professional Development
for Educators
Protocol for Addressing
Incidents of Hate & Bias
Family Trainings

• Provided school-based leadership programming through We The Girls to
support over 2,500 students at 19 DCPS middle and high schools.
• Launched Rites of Passage programming in 9 DCPS middle schools.
• Partnered with the Becoming A Man Fellowship Initiative (BAM-FI) to place a fulltime coach at six high schools to support Social-Emotional Learning (SEL), civic &
leadership development, academic support and college & career prep for 330 atpromise students
• Launched Anti-Racist Educator University which provided culturally
responsive training and resources to over 1,200 educators.
• Implemented a comprehensive protocol to standardize our response to incidents
of hate and bias at school, which includes training and strategies to repair harm.
• Provided training and resources through Parent Academy to support families
with emotional well-being and understanding impact of stress on learning.
• Held townhalls and public engagement to build knowledge regarding the
district's strategic priorities, as well as COVID protocols and response.

In Focus: Accelerating Student Progress
Early Literacy

Secondary Math

Whole Child

• Grounded in the Science of Reading
• Teachers and staff have increased access to aligned PD and resources
• 6th to Algebra II students will use new curriculum, Illustrative Mathematics
• Content deep dives for teachers to strengthen expertise & implementation

• Focus on supporting the whole child beyond academics, including
enrichment (sports, arts, etc.) and social-emotional supports

Tiered Supports

• Ongoing implementation of Multi-Tiered Systems of Supports and tiered
interventions for small groups and individuals

Weekly Data Analysis

• Trainings on how to leverage data for teachers and instructional coaches
to better understand the impact of their daily instruction

Small Group Discussion Questions
1. What does a welcoming and affirming school
community look like for all students, families,
and staff?
2. What can we do to ensure equitable
programming and policies across the district?
3. What do our students need academically,
socially, and emotionally to reach their full
potential?

4. What resources do our staff, families, and
students need to ensure all students thrive?

Small Group Discussion and Report-Out
• Be an active and engaged participant
• Take a collaborative approach
• Respect
different perspectives and backgrounds
• Focus on common purpose and goals
• Lean into difficult conversations
• Presume a positive intent
• Go hard on issues and soft on people
• Maintain privacy and confidentiality
• Monitor your airtime

What's Next?

Thank you!
https://dcpsstrong.com/strategic-plan/
Stay informed on the strategic planning
process and review session feedback.

@DCPublicSchools
Follow us on social media.

